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Nile Cooperation for Climate Resilience Project 

Terms of Reference 
For Consultancy to Support Youth Competitions  

 
1. Introduction 

The Nile Basin Initiative (NBI): The Nile Basin Initiative (NBI) is a transitional cooperative mechanism of 
ten riparian countries formed to work towards a jointly articulated Shared Vision Objective: “To achieve 
sustainable socio-economic development through the equitable utilization of, and benefit from, the 
common Nile Basin water resources”. NBI provides the only all-inclusive regional platform for multi 
stakeholder dialogue, information sharing as well as joint management and development of water and 
related resources in the Nile Basin. Currently Burundi, DR Congo, Egypt, Ethiopia, Kenya, Rwanda, South 
Sudan, Sudan, Tanzania and Uganda are members of the initiative. Eritrea participates as observer. 

NBI requested for funding support from WB/CIWA to implement the Project: ‘Nile Cooperation for 
Climate Resilience’ targeting different key stakeholders of NBI. The project is implemented by NBI through 
the NBI Secretariat, Nile Equatorial Lakes Subsidiary Action Program Coordination unit, and Eastern Nile 
Technical Regional Office, as well as Lake Victoria Basin Commission and Nile Basin Discourse. The Nile 
Basin Initiative Secretariat has the primary function of coordinating the rest of the implementing partners. 
The project is implemented in the period March 2021 – February 2026. One of the key activities under the 
project is to conduct youth competitions in the basin. The activity is to be jointly implemented by Nile-
SEC and NBD. 

Nile Basin Initiative Secretariat is therefore seeking services of a competent individual consultant to 
support conceptualization and implementation of the youth competitions.    
 

2. The Youth Competitions  

The youth represent a major proportion of the basin population and NBI outreach to them is a potential 
source of raising awareness to a critical mass of the basin population. Engaging youth is engaging future 
generations for the sustainable management and use of the Nile River. The project aims at leveraging 
the existing social and technical trends to interest and engage this target group in ways that are 
beneficial to the individuals, the basin and the basin cooperation at large. Youth competitions are an 
avenue for providing youth with an opportunity to have their voices heard on critical issues such as 
climate change and allow them a space to participate in the Nile Basin agenda. Youth competition would 
also open up opportunities for the Nile Basin youth to share cultures, knowledge and experiences 
among each other in a bid to advance cooperation in the Nile basin. 

The initial thoughts are: social media-based competitions such as photo, video, hackathons, and Nile 
Cooperation Story blogs, with themes related to climate change. 
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3. Objective of this assignment 

The objective of this assignment is to leverage the existing social and technical trends to interest and 
engage this target group in ways that are beneficial to the individuals, the basin and the basin cooperation 
at large. 

 

4. Approach  

The approach to this assignment will entail desk study to understand the background of the assignment, 
including the institution, opportunities and challenges, and prospects of capitalizing on the youth for the 
sustainable development of the basin. Innovative/creative approaches will be proposed for consideration 
by the task team in developing the concept. Once the concept is agreed upon, the execution of the 
program will follow.  

 

5. Scope of work 
(i) Induction: Peruse through the NBI communication and stakeholder engagement Strategy 

with specific focus on the engagement of the youth 
(ii) Inception: Generate proposals on engaging the youth in a productive and sustainable manner 

on the Nile issues 
(iii)  Consult: Engage with the NBI and NBD teams for discussion of the proposals 
(iv) Implementation: Prepare Action plan/roadmap, for discussion and approval by management; 

support implementation of the plan. 

 

6. Deliverables 
(i) Inception report on the assignment 
(ii) Action plan 
(iii) Execute the youth competitions 
(iv) Report on implementation of the activity  

 
 

Deliverable Description Deadline % 
payment 

Inception 
report 

Based on the information provided and initial 
consultations of key stakeholder, analyze and 
prepare concept for consideration in a 
consultative workshop 

2 weeks after 
contract is 
signed 

15% 
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Execution  Facilitate youth competitions in line with agreed 
concept and action plan  

4 weeks after 
contract is 
signed 

55 

Final report A final report with key recommendations.  6 weeks after 
contract is 
signed.  

40% 

 
 
 

7. Implementation arrangements 
The consultant will work from home for the inception phase. A face-to-face meeting will be organized to 
discuss the proposals.  

The assignment is expected to take 45 person days with the consultant working with minimum 
supervision. Inception of the assignment is expected after 15 days following signing of the contract. The 
final review and refinement is expected to take place with 30 days spread over two months period.  

 

8. Indicative budget 
The daily fees for regional consultants will apply in accordance with the NBI Financial manual.  

 

9. Qualifications and experience of the consultant 
The Consultant minimum qualifications and experience are; 

i. A relevant advanced degree in the fields of sociology, development studies, communication, or 
other closely related fields 

ii. Experience in conceptualizing and implementing similar social engagements events with purpose 
of fulfilling a development cause of not less than 5 years of two similar assignment.  

iii. Knowledge of NBI cooperative arrangements is also an added advantage 
iv. Ability to communicate in English and/or French.  

 
10. How to apply  

Interested applicants are advised to submit applications with CV electronically to the following email 
address; nccryouthconsult@nilebasin.org. Application/cover letter along with detailed curriculum vitae 
should reach the Secretariat latest xxx, 2022, not later than 12:00 pm (Local time in Entebbe, Uganda).  
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