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Nile Cooperation for Climate Resilience Project 

Terms of Reference 
of consultancy to support refinement of M&E component of IKP  

 
 

1. Introduction 

The Nile Basin Initiative (NBI): The Nile Basin Initiative (NBI) is a transitional cooperative mechanism of 
ten riparian countries formed to work towards a jointly articulated Shared Vision Objective: “To achieve 
sustainable socio-economic development through the equitable utilization of, and benefit from, the 
common Nile Basin water resources”. NBI provides the only all-inclusive regional platform for multi 
stakeholder dialogue, information sharing as well as joint management and development of water and 
related resources in the Nile Basin. Currently Burundi, DR Congo, Egypt, Ethiopia, Kenya, Rwanda, South 
Sudan, Sudan, Tanzania and Uganda are members of the initiative. Eritrea participates as observer. 

NBI requested for funding support from WB/CIWA to implement the Project: ‘Nile Cooperation for 
Climate Resilience’ targeting different key stakeholders of NBI. The project is implemented by NBI through 
the NBI Secretariat, Nile Equatorial Lakes Subsidiary Action Program Coordination unit, and Eastern Nile 
Technical Regional Office; as well as Lake Victoria Basin Commission and Nile Basin Discourse. The Nile 
Basin Initiative Secretariat has the primary function of coordinating the rest of the implementing partners. 
The project is implemented in the period March 2021 – February 2026. One of the key requirements of 
the project is a robust monitoring and evaluation system that facilitates monitoring, evaluation and 
learning during implementation of the project.  

NBI has developed an Integrated Knowledge Portal with eight components. One of the components being 
the Monitoring and evaluation. The M&E system however requires review and improvement to meet the 
needs of NBI.  

Nile Basin Initiative Secretariat is therefore seeking services of a competent individual consultant to 
support review and improvement of the Monitoring and evaluation component of the Integrated 
Knowledge System of NBI.   
 

2. The Integrated Knowledge Portal: Monitoring and evaluation Component 

The Integrated Knowledge Portal is a coherent system that aims to bring together the wealth of 
knowledge that has been generated by NBI over the past two decades to form a base for sustainable 
management of the Nile water resources.  The system provides an integrative tool, eases access to 
resources, and raises awareness about NBI.  

The monitoring and evaluation component of the IKP focuses on instituting a computer based/ automated 
M&E system that tracks progress of the implementation and generates required reports. The present 
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M&E module of IKP includes results frameworks for the NBI 10-year Strategy, center specific 5-year 
program/strategic plans; and NCCR Project. The system has provision for tracking high level results; 
activity level interventions through uploading of the annua work plans, and basin analysis to show the 
progress. The system however requires review and refinement to adequately serve the NBI needs and 
expectations.  

3. Objective of this assignment 

The objective of this assignment is to review and refine the M&E Module of IKP to a level where it can be 
deployed and operationalized.  

 

4. Methodology 

The approach to this assignment will involve Desk review to understand the NBI Results Based M&E and 
internalization of the M&E Module of NBI IKP.  Iterative consultations with the M&E experts NBI will be 
conducted in a semi-structured manner, whereby the consultant consults members of the team at any 
time and in team meetings. Based on the observations and recommendations of the expert working 
group, the consultant will propose solutions and start refining. Once the system is refined, it will be 
presented to the expert group for concurrence and adoption.  

 

5. Scope of work 
(i) Induction: The Consultant will be briefed on the assignment with detailed description of the 

process and the product of IKP M&E, and the challenges barring the deployment.  
(ii) Inception: Peruse through the IKP with specific focus on the M&E module. Also peruse 

through the NBI Results Based System of Monitoring and evaluation to appreciate the 
expectations of the M&E experts. Study also the reports regarding IKP M&E and inherent 
comments the development of the system so as to deepen understanding of the assignment. 
The consultant will generate comments and recommendations for functionality of the system 

(iii) Consult: Engage with the M&E as well as the ICT Thematic Team members for discussion of 
the comments so-far generated and seek ways of addressing them 

(iv) Implementation: Revamp the system incorporating the agreed improvements by the team 
(v) Operate: Test and discus the revamped system with the Thematic Team 

 

6. Deliverables 
(i) Inception report on the system review 
(ii) Functional system with the team comments fully incorporated  

Stage Deliverable Delivery 
date 

%age 
payment 

Inception  Inception report 10 days 
after 

15% 
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signing 
contract 

Development Functional system developed and presented 
in a workshop 

40 after 
signing 
contract 

50% 

Deployment Final report with a guide on the system 55 days 
after 
signing 
contract 

35% 

 
 

7. Implementation arrangements 
The consultant will work from home for the inception phase. A face-to-face meeting will be organized 
once the draft system is in place and the team ready to test. The meeting will serve to help the team 
acquaint themselves and learn trouble shooting of the system.  

The assignment is expected to take 45 person days with the consultant working with minimum 
supervision. Inception of the assignment is expected after 15 days following signing of the contract. The 
final review and refinement is expected to take place with 30 days spread over two months period.  

 

8. Indicative budget 
The daily fees for regional consultants will apply in accordance with the NBI Financial manual.  

 

9. Qualifications and experience of the consultant 
The Consultant minimum qualifications and experience are; 

i. A relevant advanced degree in the fields of Project Planning and Management, software 
engineering or related fields 

ii. Experience in developing and/or operating automated M&E systems of not less than 5 years of 
two similar assignment.  

iii. Knowledge of NBI cooperative arrangements is also an added advantage 
iv. Ability to communicate in English and/or French.  

 
10. How to apply  

Interested applicants are advised to submit applications with CV electronically to the following email 
address; vacancy@nilebasin.org. Application/cover letter along with detailed curriculum vitae should 
reach the Secretariat latest xxx, 2022, not later than 12:00 pm (Local time in Entebbe, Uganda).  
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