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Terms of Reference for the development of the NBI Corporate Charter 

1. Introduction  

The Nile Basin Initiative (NBI) is a regional partnership that seeks to develop the River Nile in a 
cooperative manner, share substantial socio-economic benefits and promote regional peace and 
security. NBI was established on 22 February 1999 by riparian countries and continues to be led by 10 
Member States namely Burundi, DR Congo, Egypt, Ethiopia, Kenya, Rwanda, South Sudan, The Sudan, 
Tanzania, and Uganda. Eritrea participates as an observer. 

For the first time in the Basin's history, an all-inclusive basin-wide institution was established, to 
provide Basin States with a forum for sustainable management and development of the shared Nile 
Basin water resources for win-win benefits. 

The partnership is guided by a Shared Vision Objective: ‘To achieve sustainable socio-economic 
development through equitable utilization of, and benefit from, the common Nile Basin Water 
resources’. The shared belief is that countries can achieve better outcomes for all the peoples of the 
Basin through cooperation rather than competition.  At the heart of this challenge is the imperative 
to eradicate poverty. The objectives of NBI were set out in the first Strategic Action Program and are 
the following; 
 to develop the Nile Basin water resources in a sustainable and equitable way to ensure 

prosperity, security, and peace for all its peoples 

 to ensure efficient water management and the optimal use of the resources 

 to ensure cooperation and joint action between riparian countries, seeking win-win gains 

 to target poverty eradication and promote economic integration 

 to ensure that the program results in a move from planning to action 

To achieve the Shared Vision Objective, NBI has serially formulated strategies that are implemented 
through generic basin wide programs and in concert with sub-basin programs of Eastern Nile and the 
Nile Equatorial Lakes Subsidiary Action Programs.     

The first strategic program was implemented in the period 2002 to 2012, the second from 2012 to 
17, and the current NBI strategy is for the period 2017 to 2027.  

These Terms of References provides a background about NBI; objectives of the assignment; scope of 
work; qualifications; Deliverables and schedule; Level of effort; and implementation arrangements 

 

2. Objectives 

The main objective of the assignment is to develop a comprehensive policy document that clearly 
defines the respective roles, responsibilities and authorities of the Nile-COM Chair, Nile-COM, Nile-
TAC Chair, Rapporteurs, Nile-TAC, National NBI Desk Office, Regional Expert working Groups 
Members, Executive Director in setting the direction, management, and control of the NBI. 
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3. Scope of work 
(i) Review and update the Terms of Reference of the Nile-COM, Nile-TAC, National NBI 

Desk Officers, Rapporteurs, and Regional Expert Working Groups,  
(ii) Review and update Rules of Procedures for Nile-COM, Nile-TAC, National Desk Office, 

Regional Expert Working Groups 
(iii) Conduct desk review and generate an inception report for consideration by 

Management of NBI  
(iv) Facilitate an inception workshop during which inception report will be presented and 

comments generated 
(v) Design the structure and outline of the Charter and share with key stakeholders for 

comments and improvement 
(vi) Draft the NBI Governance Charter  
(vii) Present the NBI Governance Charter to management for review before presentation to 

governance for approval   

 

4. Qualifications 

Advanced degree in law, development studies, social work, agriculture, water resources, institutional 
development, and/or related fields 

Additional qualifications: 

i. Experience in facilitating corporate governance  
ii. Experience in institutional performance reviews and strengthening interventions 
iii. Knowledge of the Nile Basin region an added advantage 
iv. Understanding of the multicultural sensitivities and respect thereof 
v. Ability to create consensus during stakeholder consultations 
vi. Good communication skills   

 

 

5. Deliverables and schedule  

Deliverable Description Deadline % 
payment 

Inception 
report 

Based on the information provided and initial 
consultations of key stakeholder, analyze and 
prepare report for consideration in a 
consultative workshop 

2 weeks after 
contract is 
signed 

15% 

Consultative 
workshop 

Facilitate consultative workshop with key 
stakeholder including representatives of 
Member states that discusses the inception 
report and provides feedback on approach, and 
content  

4 weeks after 
contract is 
signed 

 

Draft Report Based on the feedback from the consultative 
workshop, prepare draft report that includes 
findings and recommendations for optimal 

6 weeks after 
contract is 
signed 

45% 
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program implementation. At most 3 
coordination loops between Consultant and 
Nile-SEC. 

Final report A final report with key recommendations.  8 weeks after 
contract is 
signed.  

40% 

 

6. Level of effort  

The total number of person days is expected to be 30. These will be distributed over the contract 
period. 

 

7. Implementation arrangements 

The consultant shall sign contract with NBI Secretariat. The contract shall be a lump-sum contract 
where payment shall be upon submission of acceptable deliverables (see deliverables list and payment 
schedule above). Nile-SEC shall be responsible for the technical oversight. The Consultant shall work 
closely with the Program Officer under the supervision of the Head of Basin Wide Programme.  

The consultant shall work from his/her home venue and undertake at most two trips to Nile Basin 
region. 

Costs for work related travels for the consultant shall be separately paid by the NBI as per prevailing 
regulations of the NBI. All travels will have to be approved by the task manager and arrangements for 
the Consultant shall be made by the NBI. 

How to apply:  
Interested applicants are advised to submit applications electronically to the Executive Director 
through cooperation@nilebasin.org  Application/cover letter indicating the title of the assignment 
accompanied by detailed curriculum vitae should reach the Executive Director not later than 12:00 
pm (Local Time in Entebbe, Uganda) on xxxxxxx Please clearly indicate a minimum of three referees 
and two former employers excluding the current employer with their full contacts.  
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