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FACTS & FIGURES
Basin Area
3.2m Km2

temperature (land)
Night Minimum -100c and daily
Maximum in June 470c

Rainfall
Max Annual 2,098 mm/yr in Ethiopia
Min Annual 0 mm/yr in Egypt

TOTAL population
487.3 Million

agriculture
Main Consumptive Water use

River Nile
6,695 Km
(one of the world’s longest Rivers)
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WHO WE ARE
The Nile Basin Initiative (NBI) is an intergovernmental partnership of 10 Nile Basin countries, namely Burundi,
DR Congo, Egypt, Ethiopia, Kenya, Rwanda, South Sudan, The Sudan, Tanzania and Uganda. Eritrea participates
as an observer. Established on 22nd February, 1999, the countries, for the first time in the Basin’s history, created
an all-inclusive and impartial basin-wide institution. The latter provides Member States and other multistakeholders with a platform to share information and to discuss with trust and confidence how to collectively
take care of and sustainably use the shared Nile Basin water resources such that win-win benefits are maximized
and risks and costs minimized. With no pre-existing institutional base to build on, this was an enormous step.

Shared Vision Objective
To achieve sustainable socio-economic development through the equitable utilization of, and benefit from, the
common Nile Basin water resources

Objectives
•

To develop the Nile Basin water resources in a sustainable and equitable way to ensure prosperity, security
and peace for all its peoples

•

To ensure efficient water management and the optimal use of the resources

•

To ensure cooperation and joint action between the riparian countries, seeking win-win gains

•

To target poverty eradication and promote economic integration

•

To ensure that the program results in a move from planning to action

Structure
Eastern Nile Council of
Ministers (ENCOM)

Eastern Nile Subsidiary Action
Program Team (ENSAPT)

Eastern Nile Technical
Regional Office (ENTRO)

Nile Council of Ministers
(Nile-COM)

Nile Technical Advisory
Committee (Nile-TAC)

Nile Basin Secretariat
(Nile-SEC)

Nile Equatorial Lakes Council of
Ministers (NELCOM)

Nile Equatorial Lakes Technical
Advisory Committee (NEL-TAC)

Nile Equatorial Lakes Coordination
Unit (NELSAP-CU)

What we do
To ensure delivery of the Shared Vision Objective, NBI implements three programs. Responsibility for
each of the programs is clearly delineated among the three NBI Centers, namely; Nile-SEC based in
Entebbe, ENTRO in Addis Ababa and NELSAP-CU in Kigali.

Sustainable socio-economic development in the Nile Basin through the equitable
utilization of, and benefit from, the common Nile Basin water resources

1

2
Water Resources
Management
Program

Basin Cooperation
Program

Nile-SEC

3
Water Resources
Development
Program

ENTRO & NELSAP-CU

Coordination at National Level
The National NBI Office in each Member State ensures synergy between the basin-wide, sub-basin
and national structures in order to synchronize planning and management processes and to embed
regional/sub-regional NBI interventions in national development planning.
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NBI GOVERNANCE: NILE COUNCIL OF MINISTERS

Hon. Eng. Gerson Lwenge (MP)
Minister of Water and Irrigation, Tanzania
(Chairman of the Nile-COM: June 2015 – 13th July 2016)

Hon. Emmanuel Niyonkuru
Minister of Water, Environment,
Land Management and Urban
Planning, Burundi

Hon. Robert Bopolo Mbongeza
Minister of Environment,
Conservation of Nature and
Sustainable Development, DR Congo

Hon. Dr. Mohamed Abdel Ati
Minister of Water Resources
and
Irrigation, Egypt

Hon. Motuma Mekasa Zeru
Minister of Water, Irrigation
and Electricity, Ethiopia

Hon. Eugene L. Wamalwa, EGH
Cabinet Secretary, Ministry of
Water and Irrigation, Kenya

Hon. Dr. Vincent Biruta
Minister of Natural Resources,
Rwanda

Hon. Amb. Mutaz Musa Abdalla Salim
Minister of Water Resources,
Irrigation and Electricity, The Sudan

Hon. Sam Cheptoris
Minister of Water and
Environment, Uganda

Hon. Sophia Pal Gai
Minister of Water Resources
and Irrigation, South Sudan

MESSAGE FROM THE CHAIRMAN NILE COUNCIL OF MINISTERS

Fortunately, all NBI Member States do
agree that sustainable cooperation on
the Nile is not a choice, but a must
in order to collectively reduce the
vulnerability of our countries.

Ten of the 11 Nile Basin countries fall in the ‘low human development’
category with eight ranked in the bottom 25. In most of these
countries, rapid population and economic growth as well as climate
change significantly increase the need for investments in energy,
water and food security.
Indeed given the scale of challenges ahead, at no other time has
the need to foster collective action between the 11 countries with a
combined population of closer to 500 million been greater. Fortunately,
all NBI Member States do agree that sustainable cooperation on
the Nile is not a choice, but a must in order to collectively reduce
the vulnerability of our countries. The NBI structure has built an
institutional environment in which countries sharing the resource
can convene and agree on priorities and development approaches.
On this note, I hasten to add my voice to the call on Egypt to resume
full participation in NBI’s activities. As a sisterly Nile country, the
most downstream and the most vulnerable to fluctuations in the
basin, Egypt has a huge stake in all developments taking place across
the length of the river. Understandably this is an issue at the heart of
the country’s social, economic and water security and is recognized
as such by all other NBI Member States. It is therefore in the interest
of all Nile Basin countries and the international community, to
encourage Egypt to return to the fold.

Another issue which we must prioritize is financial sustainability
of NBI. Associated with this is financing investments on the
ground addressing food-energy and water security and therefore
contributing to better lives in the Nile Basin. I wish at this point to
acknowledge the support received from our development partners
namely Germany (GIZ), EU, France (AFD), AFDB, Word Bank and Global
Environment Facility (GEF) during the last one year.
Let me end by expressing my gratitude to all those who have
supported me during my tenure (June 2015 – 13th July, 2016). I wish
my successor, Hon. Sam Cheptoris, Uganda’s Minister of Water and
Environment a fruitful service to the people of the Nile Basin region
and of Uganda.
Long live Nile Cooperation!

Hon. Eng. Gerson Lwenge (MP)
Minister of Water and Irrigation, Tanzania
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MESSAGE FROM THE EXECUTIVE DIRECTOR NBI SECRETARIAT

The process to develop the 10 years
(2017-2027) NBI Strategy is underway. The
Strategy builds on the philosophy of the NBI
Strategic Action Plan of 1999 as well as the
Overarching Strategic Plan of 2012.
The year 2015/2016 was full of remarkable progress. Overall,
Management recorded 85% in implementation of the planned
activities and achievement of the results while budget performance
of 84% was realized.
One of the key priorities during the reporting period has been resource
mobilization to implement NBI’s work program. Remarkable success
was realised in this regard. Cases in point include the Euro 13.5 million
EU-German cooperation support. The four-year (2017-2020) project
which covers six priority areas of the basin programs and tackles
issues such as balancing growing water demand with available water
resources of the Nile Basin in an efficient and sustainable manner.
Another is 6 million Euros support from Germany for the five-year
wetlands project aimed at ensuring good health and sustainable use
of wetlands in the Nile Basin.
NBI is also expecting USD 2 million from IUCN/GEF for Stakeholder
and Communication activities and USD 3 million from UNDP/GEF for
ground water assessment.
The process to develop the 10 years (2017-2027) NBI Strategy is
underway. The Strategy builds on the philosophy of the NBI Strategic
Action Plan of 1999 as well as the Overarching Strategic Plan of 2012.
Inspite of achievements, major challenges remain ing the institution
with a clear sense of direction and priorities embedded in the 10year Strategy (2017 – 2027). This, however, does not mean that I do
not see the major challenges that remain and for which I beseech
the intervention of Member States. These range from institutional

sustainability (financial and legal); uptake of NBI facilitated
investment projects within national development plans so as to
contribute to a better quality of life for the majority of Nile Basin
citizens and last but not least, non/partial participation of Egypt in
NBI activities.
Development Partners have been very helpful to NBI. I urge them
to remain engaged in assisting Member States to accelerate the
implementation of their ‘bold development agenda’ aimed at driving
the Nile Basin region to prosperity. Our success is the community’s
success.
Our remarkable progress, needless to say, would not have been
possible without the technical guidance and strong support of
members of the Nile Technical Advisory Committee (Nile-TAC).
I also owe much to colleagues, staff of NBI, for the stimulating
discussions on many issues facing our Basin and for their dedication
and professionalism; keep up the good work.
I am eternally grateful to Development Partners for the invaluable
technical and financial support.
Last but not least, my appreciations go to all Nile Basin citizens and
all other partners for their continuing support.
I wish you good reading!

Dr. John Rao Nyaoro, HSC
Sept 2014 - Aug 2016

MESSAGE FROM THE EXECUTIVE DIRECTOR ENTRO

The proliferation of water infrastructure in
the Eastern Nile calls for serious institutional
capacity to coordinate operations and ensure
safety, the absence of which might go beyond
the strictly resource management domain to
include regional security.
The 2015/16 budget year has been one in which the Eastern Nile
Technical Regional Office (ENTRO) has set the conditions for even
more enhanced performance in the coming year.

Resources Plan; medium and long term investment projects. Three
short-term priority investment projects for fast track implementation
to yield early benefits and impact have been identified.

While still focused on its core business of cooperative investment
identification and preparation, ENTRO had to exert significant
amount of effort on resource mobilization. Investment projects
prepared with considerable amount of budgetary outlay from
development partners, as well as the combined efforts of national
and regional project coordinators and ENTRO technical staff, need
to be implemented in order to make a difference on the ground.
Successful and promising resource management approaches (e.g.
watershed management) need to be scaled up in order to restore
damaged catchments and threatened livelihoods. The remaining
biodiversity hotspots and wildlife resources of the sub-basin need to
be conserved through new projects that employ the nexus approach
to ensure food-energy-water to local communities together with
support toward climate change adaptation.

The very successful Watershed Management Project had to close this
year for lack of finance. There are enough signs that the integrated
and livelihood based approach introduced by the project is being
replicated, underscoring the need to sustain the project to ensure
rapid and extensive scaling up in order to restore Eastern Nile
watersheds and protect expensive investments.

The proliferation of water infrastructure in the Eastern Nile calls for
serious institutional capacity to coordinate operations and ensure
safety, the absence of which might go beyond the strictly resource
management domain to include regional security.
Addressing these requires not only significant investments of human
energy, but also of finance. Thus, during the reporting period, ENTRO
secured over USD 0.25 million additional funding from CIWA-NCORE as
well as all arrears of country contributions, except for South Sudan,
which is understandable, given the challenge the country is facing
currently. ENTRO is also part of the Euro 13.5 million EU-German
cooperation support for Transboundary Basin Cooperation.
On the investment preparation front, the Baro Akobo Sobat
Multipurpose Water Resources Development Project, though
belatedly started, is on course to deliver planned results. By next
year, the project will have delivered the ultimate: the Integrated Water

The 29th Eastern Nile Council of Ministers (ENCOM) meeting and 30th
Eastern Nile Subsidiary Action Program Team (ENSAPT) meeting
approved important policy directions and planned activities and
budgets for the financial year 2015/2016.
Furthermore, ENTRO embarked on extensive capacity building of
relevant national institutions and has networked and collaborated
with a number of research and academic institutions. These include
Universities of Bonn and Munich, IFPRI and AAU with whom MOUs were
signed. Another MOU was signed with the Nile Basin Discourse (NBD)
to collaborate on implementation of the Baro-Akobo-Sobat project
at grass root community level. As always, ENTRO has strong working
collaboration with its sister centers, Nile-SEC and NELSAP-CU in its
corporate and program communication endeavor.
ENTRO would like to acknowledge the full support provided by
ENCOM/ENSAPT, without which, our achievements wouldn’t have
materialized.
As we look back over our accomplishments, we look forward to the
coming year with hope and determination.

Fekahmed Negash
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MESSAGE FROM THE REGIONAL COORDINATOR NELSAP-CU

The Interconnection of electric grids project of the five Nile Equatorial
Lakes (NEL) countries (Burundi, DR Congo, Kenya, Rwanda and Uganda),
constituting construction of 930 Km overhead transmission lines with
17 substations, is progressing. The first transmission lines have been
completed and commissioning is planned starting December 2016 to
facilitate trans-boundary power trading.
Over the last 10 years, the Nile Equatorial Lakes Subsidiary Action
Program (NELSAP) one of the investment arms of NBI has managed
to mobilize a cumulative USD 90 million for pre-investment
preparation of projects and an additional cumulative USD 930 million
for investment projects. The projects are implemented by the Nile
Equatorial Lakes (NEL) Member States either nationally or regionally.
A total of 71 pipeline projects were identified and prepared for further
resource mobilization for their implementation.
During the financial year 2015/2016, NELSAP mobilized additional
financial resources as follows: Euro 2 million from the European Union
through AfDB, to facilitate the power studies for the Power analysis
and operationalization and commercialization) to facilitate smooth
connectivity of the on-going interconnection of the electric grids
project of the NEL countries;
USD 8.1 million from the GEF through AfDB for implementation of the
regional component of the Multinational Lakes Edward and Albert
Fisheries and Integrated Water Resources Project (LEAFII;

NELSAP is part of and will implement a big component of the Euro
6 Million grant secured from GIZ for implementation of the Wetland
Management Project under the NBI three centres;
USD 100,000 from Infrastructure Consortium for Africa (ICA) facility
coordinated by the African Development Bank (AfDB) for joint support
of the first NELSAP investment conference, which was convened and
concluded in Nairobi, Kenya on 2 June, 2016;

NBI three centres secured Euro 13.5 million from the European Union
& Germany for Transboundary Basin Cooperation. NELSAP will
implement part of the project components.
USD 3.0 million from the AfDB (NEPAD-IPPF) for undertaking feasibility
studies, ESIA and RAP for the Uganda (Olwiyo) – South Sudan (Juba)
400 KV power transmission. The project appraisal was completed in
September and project grant financing agreement is expected to be
signed in January 2017.

In the Power Development sub-program, the Interconnection of
Electric grids project of the five Nile Equatorial Lakes (NEL) countries
(Burundi, DR Congo, Kenya, Rwanda and Uganda) which constitutes
construction of a total of 930Km overhead transmission lines with 17
substations, is progressing, with first transmission lines completed,
planned to be commissioned starting December 2016 to facilitate
trans-boundary power trading.

NELSAP undertook supplementary power studies to facilitate and
ensure safe, robust trans-boundary power interconnections. The
studies progressed well and final reports will be reviewed and
approved in the last quarter of 2016. The studies include Power System
Analysis of the interconnected Electric Grids System covering the
NEL countries and the Operations and Commercialization Guidelines
Development aimed to facilitate power cross-broader trading.
The Regional Rusumo Falls Hydroelectric project completed the
procurement of the contractors for Civil Works (CP1) and Electromechanical works (CP2), Pre-contract award discussions have been
completed and contracts initialed. Construction of the Dam will
commence in January 2017 with the project completion date set as
December 2019.
The feasibility study of a major power transmission line between
Tanzania and Zambia progressed well and will be completed in the
first quarter of 2017. The interconnector will link the Eastern African
Power Pool (EAPP) and Southern Africa Power Pool (SAPP).
In the Water Resources Development sub-program, under the Nile
Cooperation for Results Project, feasibility studies for four key multipurpose water resources projects in Kenya, Tanzania and Uganda are
progressing well. These include Sio-Sango, Mara and Ngono as well as
Kabuyanda, , respectively.
Feasibility studies for Nyimur Multipurpose Water Resources Studies
project in Aswan River sub-basin between South Sudan and Uganda
are progressing as planned.
The Lakes Edward and Albert Water Resources and Fisheries Project
phase II (LEAFII) grant agreement for NELSAP regional component
and a loan for Uganda was signed with African Development Bank.
The project staff was recruited and project technically launched.
NELSAP-CU will continue to focus on mobilizing more resources,
accelerating project preparation and project implementation with
the riparian countries.

Eng. Elicad Elly Nyabeeya

PHYSICAL PROGRESS AND EXPENDITURE PER NBI CENTER
NBI Secretariat (Nile-SEC)
% Achieved Results and Budget per Output
100
90
80
70
60
50
40
30
20
%age achieved

10
0

4.4
: IC
T

ion
s

ut

ra
t

tp
Ou

em

ut

tp

Ou

Ou

tp

ut

1.5

:M

1.3
ut

tp
Ou

pla
r
:C
om Sta
nn
in
mu tes
nic cap g
2.1
:A
a
a
t
c
na
ion
it
Ou
ly
an y
tp
ut Out tical
d
Me
2.3 put
Ca
dia
p
:K
no 2.2: T acit
y
wl
e
for
c
ed
Ou
ge hnic
WR
tp
on al A
ut
2.4
n
N
a
ile
Ou
:R
tp
Ba lyses
ive
ut
sin
r
2.5
Ba
Ou
sin Wat
:T
tp
er
ra
ut
Mo
n
sb
4.1
nit
ou
:F
or
nd
ina
in
ar
nc
Ou
yp g
ial
tp
o
u
M
lic
t
Ou
gt
tp 4.2:
& R ies
ut
HR
e
p
4.3
: A Supp ortin
dm
or
g
t
in
an serv
dO
ic
pe es

ic

be

:S
tra

for

1.2

m

ut
tp

tfo
r

Ou

Pla
1.1:
ut
tp
Ou

teg

co
o

pe
ra
t

ion

%age expenditure

EASTERN NILE TEChnical regional office
(entro)

NILE EQUATORIAL LAKES SUBSIDIARY ACTION PROGRAM
COORDINATION UNIT (NELSAP CU)

Planned Budget Vs Actual Expenditure

Planned Budget Vs Actual Expenditure

1200000

8000

1000000

7000
6000

2000

ple
Po me
we nta
r P tio
ro n o
jec f
ts

of
im
on
ati
rd
in
Co
o

Im

ple

me

ple

nta

me

tio
n

nta

tio

of
the

Ny

im

ur

Pr
oje

ct

no
fS
t
De rate
ve gic
lop P
me lan
nt

1000

Im

f
nt,
eo
fy,
l
t
me nt
ag es
nti s
na
en
ern opme
d
im untri
v
ide ction egio tion estm tion
d
o el
an s
e
o
o
G
t
a
c
C
v
l
h de
t R e ac
nv enta ment ject
e
t
e
i
a
an EN
i
v
v
i
h
v
e em
w nd
e ti
o
n I in
le rat
r
r
p
v
i
p
E
l
u
p
o
i
a
t
l
l
t
a
r
1.1 B
ra p
ve P
rsh r a
on ope hitec ope
pe r im
de NSA
me d N
ne cto
o
ati co
coo fo
ial in E
art se
arc t c
t N nt
tco an
Ou NSAP
al emen SAP pared f Soc ions
d p ivate ion a leme
n
n
a r
o s
t p
E
EN e
tio l
ue s, P
titu im stitu d imp sed nd pr ation imen
log itie
ins and
r
n n
ea a
dia mun
eg ntal d
N i are a Incr fied
EN are
t
P
E
n
r
I e
p
A
r
3.1 nti
NS Com ronge pre
ge ep
sed nm
on , pr
me ide
d E cal
t
rea iro
Str ntify utco ects
.1 S
ase y. Lo
nc Env
2
2
I
e
.
j
r
e
O
2
e
2
.
c t
d
m
pro
me to i
e3
. In cie
tco
1.2 l So
tco el
om
Ou
Ou lev
me Civi
utc
o
O
c
ut

po
rt
Co unit
op ies
era to
tiv ad
e W va
RM nce
&D

0

3000

Op

200000

5000
4000

gic

600000
400000

Sta
te

800000

O

Planned Budget (USD)

Budget (in ‘000 US $)

Actual Expenditure (USD)

Actual Expenditure (in ‘000 US $)

CORPORATE REPORT

JULY 2015 - JUNE 2016

11

ACHIEVEMENTS AND PERFORMANCE

BASIN COOPERATION PROGRAM
Photo: iStock

Towards a prosperous, peaceful, stable and integrated Nile Basin region
Program Objective: To facilitate dialogue, support and nurture cooperation amongst Nile Basin countries so as
to promote timely and efficient joint actions.
Financial resources mobilized

•

A USD 8.1 million Protocol Agreement was signed
with African Development Bank (AfDB). The funds

•

A financial pledge of approximately Euros 10.0

are a grant from the Global Environmental Facility,

million secured from the European Union (EU) for

for the Lakes Edward and Albert Integrated Fisheries

the project ‘Promoting Regional Cooperation in the

and Water Resources Management Project.

Nile Basin’.
•
•

•

from the European Union Africa Infrastructure

‘Support to Trans-boundary Water Cooperation in

Trust Fund (EUAITF) as additional funding for the

the Nile Basin’.

Regional Transmission Interconnection of Electric

Increased Member States country contributions to

Grids project.

Nile-SEC and NELSAP-CU from USD900, 000 in

•

Euro 2.0 million was received from AfDB, mobilized

Euros 3.5 million secured from GIZ (Germany) for

•

USD 0.25 million additional funding was secured

2014/2015 to USD1, 450,000 in 2015/2016 (As per

from CIWA-WB for activities in the Eastern Nile

schedule)

sub-basin.

Increased Member States country contribution

•

EU-GIZ pledged to support in the tune of 5.5 million

to ENTRO from USD 592,000 in 2014/15 to USD

USD for a duration ranging from 18 months to four

728,000 in 2015/2016.

years.

Governance meetings held as scheduled
The NBI Governance continued to play its due diligence role with passion and commitment. Meetings were held as
scheduled to monitor program implementation, provide technical guidance address strategic issues to advance Nile
Cooperation as well as offered policy direction with regard to the sustainable management and development of the
shared Nile Basin water resources.
These include the 24th annual Nile-COM meeting, 18th annual NELCOM meeting, 29th ENCOM meeting, 45th and
46th Nile-TAC meetings, 30th ENSAPT meeting and NEL-TAC meetings.

Highlights from the 24 th annual Nile-COM meeting
•

The meeting offered strategic guidance on key issues

•

It was also agreed that country contributions will be

affecting the Nile cooperation and NBI processes.

made in a timely manner to support the operations

It was agreed that further consultations would be

of NBI. Member States with outstanding arrears

held to concretize the discussions on how to achieve

committed themselves to clearing them within the

basin-wide Nile cooperation in order to realize

shortest time possible.

sustainable management and development of the
shared Nile Basin water and related resources.

•

The 2016/17 work-plan for Nile-SEC was approved
with a budget of USD 4 million (Four Million United
States Dollars).

Members of the Nile Council of Ministers and other dignitaries take a group photo
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Highlights from the 29 th ENCOM meeting
The meeting resolved as follows:

•

To make timely payment of country contributions;

•

•

To expedite mobilization of resources for the

To constantly promote Eastern Nile Subsidiary
Action program (ENSAP) in their national bilateral

implementation of the investment ready Watershed

and multilateral dealings with development partners

Management (WSM) projects through the NBI

and other stakeholders including at international

national offices.

forums.
•

Instructed ENTRO to expedite preparation of WSM
investment projects in the Republic of South Sudan.

Eastern Nile Council of Ministers and other participants
who attended the 29th ENCOM meeting

Highlights from the 18 th NELCOM meeting
•

The meeting took note of the progress made by

investment projects so as to ensure the water–

NELSAP-CU including mobilization of additional

energy–food nexus contributes to socio–economic

funds amounting to USD 41 million for program

development.

implementation as well as implementation of the
Interconnection of Electric Grids Project, which is
expected to be completed in 2016/2017.
•

•

Approved the NELSAP-CU work plan and budget
for the financial year 2015/2016, and deliberated
and provided strategic direction to scaling up the

Members emphasized the need for Member States

pipeline investment projects identified in the Nile

to honor their annual country contributions in a

Equatorial Lakes Region.

timely manner.
•

The Ministers called for mainstreaming NELSAPCU facilitated investment projects in national
development plans to ensure enhanced ownership
as well as to fully embrace Nile Cooperation for
sustainable development in the basin.

•

They also called for intensified resource mobilization
for the smooth implementation of both preinvestment and investment phases of the NELSAP
NELCOM members and representatives who attended
the 18th NELCOM meeting

Dialogue among stakeholders expanded and enhanced

Participants of the consultative workshop on the framework for the
establishment of basin wide sediment and water quality monitoring

A journalist from Ethiopia expresses a point
during the Eastern Nile Media Training held in
Addis Ababa in July/August 2016

Participants march in Vihiga town in Kenya during Nile Day 2016

Awareness & Visibility Workshop held by ENTRO in Sudan, June 2016

Dr. Alice Gaudia from the
Ministry of Environment and
Natural Resources making a
contribution during a meeting

More than 1000 stakeholders were directly engaged

in the Nile Basin’ to Support National and Regional

through

capacity

Developments. The overall objective of the Study was

development workshops, study exchange visits, project

to create and enhance a common understanding and

review workshops and information sharing fora

methodology for the Basin States to consider the benefits

convened. The aim is to improve their understanding,

of trans-boundary cooperation in the Nile Basin. It

appreciation of and support for Nile cooperation as well

comprises two case studies, one in the Nile Equatorial

as demonstrate the consequences of non-cooperation.

Lakes (NEL) region on hydropower generation and

several

dialogue

meetings,

Notable among the different fora is the 2016 Nile Day
event held in February at Regional and National level;

transmission and another in Eastern Nile (EN) region
on watershed management.

eight stakeholder consultation meetings and one

The study report provides requisite knowledge to inform

exchange visit organized by ENTRO in the Eastern

dialogue, decision making and policy and practice

Nile sub-basin; This is in addition to six National

changes within the NBI and the Member States about

stakeholders’ engagements exercises organized by both

the most effective options and specific benefits that will

the Secretariat (2) and ENTRO (4) in Kenya, South

accrue, to whom it will accrue, and how an equitable

Sudan and The Sudan as well as a number of media

trans-national distribution of costs and benefits can be

relations activities.

achieved.

As part of its continued effort to inform dialogue on Nile
cooperation, NBI developed a study on ‘Quantifying
the Benefits of Trans-boundary Water Cooperation

Read full study document: http://bit.ly/2dnphiL
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Awareness and visibility enhanced

Engaging the media: The Executive Director of the NBI Secretariat during a courtesy call to New Vision in Uganda (left)
and during a breakfast meeting with editors in Kenya (right)

The period under review registered observable increase in coverage of NBI and Nile cooperation as well as more
factual and balanced reports in the print and electronic media across the region. Associated with this is enhanced
public access to NBI information via our on-line communication platforms. Facebook fans increased from 2300 to
more than 5,000, with an average reach of 1000 people and 15 ‘likes’ per post while Twitter followers grew from
200 to more than 400.

The website registered more than 105,000 page views

sub-domains was revamped. The re-designed website

by real users and 31% of these were new users, with

(www.nilebasin.org) offers quick and easy access to

some directed from Facebook and Twitter. In addition,

essential information about NBI, the Nile cooperation

ENTRO’s documentaries accessible via internet have

and the Nile Basin.

recorded over 30,000 hits.
As part of NBI’s ongoing efforts to enhance the quality
and availability of information to Members, partners
and the wider audience, the NBI website as well as its

Significant changes on the website include the following:
•

New and bold design

•

Improved layout, increased content density and reduced white space

•

Easier navigation

•

Responsiveness– optimized for different screen sizes -compatible with desktops, smart phones and
tablet devices

•

Integrated to social media

•

Compatible with the latest versions of major browsers

•

Fresh looking online presence

Furthermore, different publications were developed and disseminated. The main objective is to enhance the
understanding of NBI results and benefits of Nile cooperation in order to stimulate political and civic support for
basin-wide Nile cooperation. Cases in point include the annual Corporate Report, quarterly Nile News, Nile Flow
and benefits of Nile cooperation booklet.

BASIN
COOPERATION
PROGRAM

NILE BASIN INITIATIVE

WATER
RESOURCES
MANAGEMENT
PROGRAM

NILE BASIN INITIATIVE

WATER
RESOURCES
DEVELOPMENT
PROGRAM
PROGRAM OBJECTIVE:

PROGRAM OBJECTIVE:

PROGRAM OBJECTIVE:

To identify, prepare and facilitate investment in trans-boundary water
development projects and programs whilst avoiding negative impacts on the
health of the Nile Basin’s resources through applying the principles of IWRM.

To assess, manage, and safeguard the water resources base that supports the
people of the Nile Basin through applying the principles of knowledge-based
IWRM to water resources development planning and assessment.

To facilitate dialogue, support and nurture cooperation amongst the Nile
Basin countries so as to promote timely and efficient joint actions.

NILE BASIN INITIATIVE

HIGH LEVEL RESULTS:
HIGH LEVEL RESULTS:

HIGH LEVEL RESULTS:

• Provided a platform for dialogue and understanding of the interests, positions
and expectations of all Basin States in what concerns the utilization (current and
future) of the Nile waters resources.

• A range of analytical tools developed and in use for water resources planning and management within the Nile Basin:
(a) Nile Basin Decision Support System; (b) Cooperative Regional Assessments and specialised toolkits

• Observable greater levels of trust, confidence and cooperation among Member States.
• On-going basin-wide dialogue maintained.
• Increased appreciation of River Nile as a shared resource and the need for
cooperation among all Basin States as the only way to sustainably manage the
shared Nile Basin water resources.
• Built and strengthened NBI as an impartial and credible regional institution with
systems, norms, policies and procedures to support trans-boundary cooperation.

/Nile-Basin-Initiative

@nbiweb

nile-basin-initiative

• Developed a collection of policies, strategies and procedures in the form of the Nile Basin Sustainability Framework
to guide preparation of investment projects (and generally in water resources management) to ensure orientation
towards shared benefits and sustainability of the Nile and associated Natural Resources.
• Promoted consideration of trans-boundary perspectives in national water policies (Burundi and Kenya)
• Enhanced capacity of Member States to formulate and implement water policies based on IWRM principles and
good practice guidelines (Uganda)
• Developed capacity of over 14,000 people from Member States on technical issues such as water use, environment
challenges and energy
• Generated extensive new knowledge and established a shared knowledge base on water and related resources for
the region
• Credible and accessible information from the Nile Information System and the Nile Basin Decision Support System

/Nile-Basin-Initiative

@nbiweb

nile-basin-initiative

• Prepared 30 shared investment projects of regional significance
worth more than USD 6 billion contributing to food, water and
energy security

WATERSHED MANAGEMENT
• 16 watershed management and water resource development projects
already underway or under preparation, benefitting 17 million

• 11 shared investment projects under implementation and 19 others
under preparation, benefiting nearly 30 million people in the next
10 years

people directly and indirectly
• Reduced downstream sedimentation in some areas of the Eastern
Nile region

• Secured more than USD 1 billion (2015) for project
implementation and USD 2.2 billion in the pipeline for the next
10 years.

• Daily bulletin issued on flood preparedness and early warning used
by 43 organizations and benefitting 350,000 people directly and 1.7
million people indirectly.

ENERGY SECURITY

FOOD SECURITY

• A total of 5 major regional projects under implementation; 4 others

• Planned irrigation and watershed projects basin-wide to put 14,000

in preparation, promising reliable and affordable power supply to at
least 22 million people
• At least three regional strategic studies on opportunities in the
power sector completed: (a) Comprehensive Basin Wide Study of
power options; (b) Strategic Sectorial Environment Assessment in

hectares of farmland under improved agriculture
• Irrigation projects projected to benefit almost 4 million people
• Watershed management projects to benefit 17 million people and to
bring benefits to the environment

the NEL region and (c) Eastern Nile Power Trade Study program

• A total of 1.5 million people in the NEL region to benefit from

in the EN region providing credible data on potential benefits and

additional seasonal employment due to improved agriculture

costs of power projects.

production.

/Nile-Basin-Initiative

@nbiweb

nile-basin-initiative

Enjoy reading the Benefits booklet:
http://www.nilebasin.org/index.php/our-story/95keeping-the-nile-flowing-and-boosting-livelihoods-2
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Stakeholder satisfaction of NBI services
50% of all respondents rated their awareness and
satisfaction with NBI activities as good and another
Poor
Satisfactory
Good
Very Good

quarter rated it as very good. About 9% of respondents
rated the NBI’s performance as poor.

Corporate image improved
To ensure that NBI has and maintains a professional appearance
as well as raise the profile of the organisation, the first ever NBI
Corporate Design (CD) Manual was developed and the logo
redesigned.
•

The two banks are fitted together in order to represent unity
of all the countries

•

The blue river unites the logo

•

Both English and French names are legible

•

Balanced visual and text makes scaling possible

•

Add-ons for each of the three centers

Capacity to cooperate strengthened through E-learning
To enhance efficiency of its capacity development
program and expand coverage both horizontally
and vertically, as well as reduce training time
and cost, targeted (self-paced) e-learning courses
on selected technical and awareness raising
topics have been developed for stakeholders.
This is in addition to assisting Member States in
strengthening the national capacities substantially
and thereby further promoting cooperative water
resources management.

Visit the elearning platform: http://elearn.nilebasin.org/

Strategic networks established
NBI has been working toward leveraging capacities and

ENTRO signed a number of MOUs, including research

resources by networking and collaborating with relevant

MOUs with IFPRI (facilitated through Center for

institutions. The organisation participated in different

Development Research at Bonn University) and with

regional and international events to share lessons from

ITT (Institute of Technology and Resource Management

the NBI, learn from others as well as establish networks

in the Tropics and Subtropics). The research is to support

and collaboration. Key among these were World Water

Eastern Nile water-food- energy nexus Ph.D. research

Week in Stockholm - August 2015; Strategic Foresight

as well as capacity strengthening and communication

meeting for Middle East Trans-boundary Waters in

in research.

Istanbul - March 2016; ANBO Steering Committee

benefiting from Ph.D. research from Technical University

meeting in Dakar - December 2015; Nile Basin Discourse

of Munich on Blue Nile sediment analysis. Another MOU

(NBD) workshops on stakeholder mapping exercise as

was signed with NBD to support grassroots stakeholder

well as the GEF International Water Conference (IWC8)

consultation for the Baro-Akobo-Sobat (BAS) Project.

-2016.

This is in addition to hosting a number of researchers

ENTRO has also been supporting and

from McGill, Canada; Addis Ababa University; Kings
College, UK; and the EU.

More youth benefit from internship program
A total of 12 university students including young water
resources professionals benefitted from the internship
program at the Secretariat and ENTRO respectively.
The five interns at Nile-SEC had practical training in
Secretarial, IT as well as International relations and
diplomacy. At ENTRO, seven interns under the 5th and
6th batch undertook activities aimed at generating real
time flood forecasting and bulletins for flood prone
Eastern Nile communities in Lake Tana and Gambella
regions. Other activities were related to climate change

Some of the interns who have benefitted from the internship program at
ENTRO (above) and Nile-SEC (below)

modeling, IT and communication support.
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SHOW CASE:
Kenya commits to enhanced Nile Cooperation
The NBI Secretariat, in collaboration with Kenya’s
Ministry of Water and Irrigation organized a
series of meetings with different categories of
stakeholders from 25th to 26th February, 2016 under
the theme: Disseminating Results – Deepening Nile
Cooperation.
The meetings targeted Principal Secretaries and
Directors of the ministries whose activities touch on
the management and development of the shared Nile
Basin water resources, diplomatic community from
NBI Member States embassies, civil society, academia,
government water related agencies, Members of
Parliament, private sector and the media.
During

the

breakfast

meeting

for

Principal

Secretaries and Directors, participants committed
to enhance support to the NBI processes at national
level; strengthen inter sector coordination in planning
and implementation of the NBI program, prioritize
NBI facilitated investment projects in national

“The National Stakeholder engagement in Kenya
helped enhance awareness of the NBI activities
among the key stakeholders, and to the wider
public through the media. It also generated a
lot of interest among our main media houses,
who freely engaged our top Ministry leadership
(Permanent Secretaries and Directors in
interviews on NBI”– Ms. Gladys Wekesa, Acting
Director of Water Resources, Ministry of
Water & Irrigation – Kenya.

development plans and to secure funding for their
implementation.
annual water resources are found in the Lake
Participants also committed to timely payment of

Victoria Basin, which represents 8.7% of Kenya’s

country contribution to enable smooth operations of

geographical area”, he said.

NBI as well as speedy ratification of the Cooperative
Framework Agreement (CFA); signed in 2010 by six

The national NBI stakeholders’ engagement exercise

Member States including Kenya.

is part of anchoring the regional NBI program into
national development planning as one of the key

The Principal Secretary, Ministry of Water and

sustainability strategies. This is particularly crucial

Irrigation, Prof. Henry Segor noted that through

given the fact that NBI has assisted Member States

participation in the NBI, Kenya has benefited in a

to prepare joint investment projects worth more

number of areas including investments in hydro

than USD 6 billion and these require prioritization

power generation and transmission interconnectivity,

for implementation by the Member States.

water supply and irrigation as well as capacity
development among others. He added that the Nile

Enhancing common awareness and understanding

Basin is a vital and strategic resource to Kenya

of the Nile cooperation, its benefits and the

and that its water resources are interwoven in the

consequences of non-cooperation, as well as the

national socio-economic fabric forming an important

relevance and value addition of NBI to national

factor of productivity. “Almost 50% of our renewable

processes is one of the key priorities of NBI.

ACHIEVEMENTS AND PERFORMANCE

WATER RESOURCE MANAGEMENT PROGRAM
Strengthening Member States’ institutional and technical capacities and providing shared knowledge bases
to support decision making and action at local levels.
Program Objective: To assess, manage and safeguard the water resources base that
supports the peoples of the Nile Basin.
Water Resources Analyses - Planning on solid ground
This component focuses on generating scientific

address key trans-boundary issues in national water

information to support decision making in the

resources development planning.

cooperative management of the Nile Basin.

In addition, the 2016 version of the Nile Basin Decision

During the period under review, baseline results and

Support System (NB DSS) was released and distributed

projection of future water demand and supply in the

to users at country level while training courses for NB

Nile Basin was prepared and approved by governance

DSS self-paced learning (eLearning) were developed.

during the 24 annual Nile-COM meeting.
th

The information will support Member States’
efforts to identify development paths that are
regionally optimal and sustainable as well as

Visit the elearning platform: http://elearn.nilebasin.org/

CORPORATE REPORT

JULY 2015 - JUNE 2016

21

Members of the Nile Basin Wetlands Forum during the launch of the Nile Basin Trans-boundary Wetlands Project and the Forum

Water resources assessment - enhancing the availability of data
on quantity and quality of water and related resources of the Nile
Basin

The goal of the project is to strengthen
the technical and institutional capacities
of the NBI and its Member States for
sustainable management of wetlands
of trans-boundary relevance in the Nile
Basin.

During the period under review, the Nile Basin Trans-boundary
Wetlands Project and the inaugural Nile Basin Wetlands Forum
were launched. The goal of the project is to strengthen the
technical and institutional capacities of the NBI and its Member
States for sustainable management of wetlands of trans-boundary
relevance in the Nile Basin.
It is expected that by the end of the project in 2020, features
and characteristics of major wetlands will be defined and plans
for the management of trans-boundary wetlands developed and
implemented. This is in addition to enhancing the knowledge and
skills of the relevant actors and institutions in the Basin.
Wetlands are a key environmental resource in the Nile Basin.
Together with water bodies, they represent at least 4% of the
total Nile Basin area. There are more than 70 major wetlands of
relevance for the Nile system, with concentrations in two areas:
the Equatorial Lakes region and the Sudd area in South Sudan.

Find out more about the project: http://www.
nilebasin.org/index.php/information-hub/
technical-documents

Knowledge base expanded - for a shared understanding of Nile Basin water resources
Nile Basin Water Resources Atlas published
In line with sustained efforts to generate and disseminate
impartial and credible knowledge for evidence based
decisions, a Nile Basin Water Resources Atlas was
on the Basin physiography, key socio-economic profiles
of the Nile Basin countries, climate and hydrology of the
Nile Basin as well as existing hydraulic infrastructure,
water demands and basin water balance.
Burundi

DR Congo

Egypt

Ethiopia

Kenya

Rwanda

South Sudan

The Sudan

Tanzania

Nile Basin Initiative Secretariat

Eastern Nile Technical Regional Office

Nile Equatorial Lakes Subsidiary Action

P.O. Box 192
Entebbe – Uganda
Tel:
+256 414 321 424
+256 414 321 329
+256 417 705 000
Fax:
+256 414 320 971
Email:
nbisec@nilebasin.org
Website www.nilebasin.org

Dessie Road
P.O. Box 27173-1000
Addis Ababa – Ethiopia
Tel:
+251 116 461 130/32
Fax:
+251 116 459 407
Email:
entro@nilebasin.org
Website: http://ensap.nilebasin.org

Program Coordination Unit
Kigali City Tower
KCT, KN 2 St, Kigali
P.O. Box 6759, Kigali Rwanda
Tel:
+250 788 307 334
Fax:
+250 252 580 100
Email:
nelcu@nilebasin.org
Website: http://nelsap.nilebasin.org

Uganda

NILE BASIN WATER RESOURCES ATLAS

published. The Atlas provides synthesized information

NILE BASIN

WATER RESOURCES ATLAS
ISBN 978-9970-444-02-1

Enjoy reading the publication:
http://nileis.nilebasin.org/content/nile-basin-waterresources-atlas.
or
http://www.nilebasin.org/index.php/informationhub/technical-documents
Nile Basin Initiative

NILE BASIN

WATER RESOURCES ATLAS

@nbiweb
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89970 444021

Flood forecast and early warning
The 2015 flood forecast and early warning for Lake Tana, Blue Nile Sudan
part, Gambella and some parts of South Sudan was successfully completed.
A report was prepared on “Flood Preparedness and Early Warning Season
Forecast of 2015” describing the methodology and results.
Effective 2016 flood season, ENTRO began to use the Weather Research and
Forecast (WRF) system model. This was in order to overcome challenges
encountered in using the ETA flood forecasting model. Accordingly, the
latest and stable version of WRF meso-scale numerical weather prediction
system was installed and configured with output data post processing. A
User Manual and complete report have been prepared regarding model
configuration and user guide.
In order to make ENSAP analytical tools, information and data more
accessible to users, considerable progress was made in developing a
centralized database and enhanced web portal.

Trans-boundary policy framework expanded
The Nile Basin Environmental Flow Strategy was approved by the Nile-COM during 24thannual meeting. The
Strategy is part of the Nile Basin Sustainability Framework (NBSF) approved by the Nile-COM in 2011. The NBSF is
a suite of policies and strategies that lays down NBI’s approach to developing guiding principles for water resource
management and development across the Nile Basin countries.
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SHOW CASE:
Assessment of water supply and demand in the Nile Basin - Key findings
The Nile Basin is greatly endowed with resources

continues to rely on surface water alone, the basin

that

Strategic

is likely to face serious water shortfall. This shortfall

assessment of a wide range of options and planning

is expected to happen gradually over the coming

alternatives will not only highlight the underpinning

2 - 3 decades and, hence, measures are needed for

roots of inadequacy and inefficiencies but will also

addressing the shortages before they become critical.

require

proper

management.

pinpoint the domain of best possible plans and
policies to maximize the benefits of the shared River
Nile waters and related resources for the betterment
of all Nile Basin citizens.

Preliminary projection of water demand shows
that if the Basin water resources are developed as
per plans by Basin states without any appreciable
coordination, there is a risk that the growing water

The results, which are based on analysis of data

demand outpaces the available water resources,

provided by NBI Member States and modeling

while through coordinated water resources planning

using the Nile Basin Decision Support System (NB

and management, the riparian countries can cope

DSS) show that currently, the Nile Basin supports

with the expected gap.

the existing water demands without appreciable
shortfalls.

A number of options (or strategies) were identified
to ensure the growing water demands can be met

This, however, is likely to change as the demand

without overstressing the river system.

for water is growing to meet water supply, food and

include: measures for enhancing water supply,

energy requirements of a rapidly growing population

such as increasing basin water yield and increasing

and economies. A number of new dams are planned

groundwater use; improving water use efficiencies

in the Nile riparian states that will raise the total

and limiting growing water intensive crops in areas

storage capacity basin-wide by approximately 200

with high evaporation; and optimization of reservoir

BCM. Planned hydropower plants will have a total

operations to reduce losses.

installed capacity of 21000 MW. The total projected
irrigation area is going to increase by about 3.3
million hectares and the projected water demand
to approximately 160 percent of current value of
approximately 5.4 million hectares. If irrigation

These

Subsequent phases of the strategic analysis will
further refine the data and results from the first phase
and deal with quantification of the contribution of
the options in addressing the water shortfalls.

ACHIEVEMENTS AND PERFORMANCE

WATER RESOURCE DEVELOPMENT PROGRAM
Contributing to Food, Water and Energy security in the Nile Basin
Program Objective: To identify, prepare and facilitate investment in regional/trans-boundary water
development projects and programs whilst avoiding negative impacts on the health of the Nile Basin’s
resources through applying the principles of integrated water resources management.
In order to assist Member States address development
challenges,

NBI

through

the

Water

Resources

Powering the Nile Basin

environmentally and socially viable as well as

Reducing power poverty and increasing national
energy security through installing hydropower
capacity and linking up power sources

mobilize financial and technical resources for their

Most Nile Basin countries are characterized by very

implementation.

low levels of access to electricity, and the lack of a fully

The projects are in three broad categories, namely

connected or reliable regional power grid. This creates a

energy,

real barrier to economic development. Without modern

Development
investment

Program
projects,

agriculture

identifies
which

and

are

watershed

and

prepares

economically,

management,

reflecting the region’s key development challenges.

energy for basic needs like cooking and lighting,
countries in power poverty typically experience
constraints in income generation, and education and
health services.
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L-R: Eng. Elicad Nyabeeya (Regional Coordinator of NELSAP-CU), Dr. John Rao Nyaoro (Executive Director of Nile-SEC); Mr. Makonnen Negatu (AfDB Resident
Representative in Rwanda), H.E. Michael Ryan, (Head of the EU Delegation to Rwanda) during the signing ceremony held in Kigali, Rwanda in October 2015

The Regional Transmission Interconnection of Electric

When completed, the USD 448.79
million project will deliver 927 Km of
220 kilovolt and 400 kilovolt overhead
transmission lines with 17 associated
substations in the five countries.

Grids project covering five countries namely; Burundi,
DR Congo, Kenya, Rwanda and Uganda registered
commendable progress, with implementation expected to
be completed in 2016/2017.
In October 2015, the project received additional funding of
Euro 2.0 million from the African Development Bank (AfDB)
mobilized from the European Union Africa Infrastructure
Trust Fund (EUAITF). The funding supported the critical
power studies to determine the network behavior of the
integrated electric grid system and Regional Guidelines
studies to operate and manage such a network spanning
over five countries.
When completed, the USD 448.79 million project will
deliver 927 Km of 220 kilovolt and 400 kilovolt overhead
transmission lines with 17 associated substations in the five
countries.

The Regional Rusumo Falls Hydroelectric project
continued to make progress. This includes procurement
of the contractors for the two main activities namely;
construction of the water dam as well as delivery and
installation of the electro–mechanical equipment at the
project area. It is expected that construction activities
will start in January 2017.
Furthermore, a total of 156 households, (53 in Kirehe
district, Rwanda and 103 in Ngara district, Tanzania)
affected

by

the

planned

construction

received

compensation from the project as prescribed in the
Resettlement Action Plan (RAP). Among other things,
the families have constructed new and impressive
residential houses and there is noticeable improvement

Project Affected Persons (PAPs) in Ngara district,
Tanzania receive compensation payment.

In addition to cash compensation, the affected
households were offered the opportunity to participate
in the Livelihood Restoration Program (LRP) to enable
them fully restore their livelihoods through various
relevant training activities.

in the standards of living. The new residential houses

The Regional Rusumo Falls Hydroelectric project will

have changed the entire outlook of the Rusumo

generate 80MW, which will be equally distributed

Township.

among Burundi, Rwanda and Tanzania.

Below are houses captured during the Field Visit at new PAPs area

Before: Kaitenjoka Zingiraine residential house

After: Residential house under finishing touches

Before: Flora Papius Machunkwa residential house

After: Residential house with land for cultivation

Before: Arbugast Wilbard Mababu Residential house

After: Arbugast Wilbard Mababu Residential house under construction
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Feasibility, Economic and Social Impact Assessment

Accordingly, ENTRO developed a draft Regional

(ESIA) as well as the Resettlement Action Plan (RAP)

Dam Safety Regulatory Framework while Dam

studies for the Tanzania-Zambia Power Interconnector

Safety Training and Education Materials have been

will be completed in December 2016. The 1,000Km,

prepared and disseminated. These include Eastern Nile

400KV (Mbeya-Kasama-Kabwe) Power transmission

Reference Dam Safety Guidelines, Dam Safety Training

line will link the East African Power Pool (EAPP) and

Modules and Small Dam Safety Guidelines.

the Southern Africa Power Pool (SAPP).

In addition, each of the Eastern Nile countries has

Towards enhanced dam safety in the Eastern Nile

established a Dam Safety Unit, with technical support
from ENTRO.

The Eastern Nile region has got more than 30 existing
large dams with more in the pipeline, making the issue
of dam safety a priority for the Eastern Nile countries.

SHOW CASE:
As estimated 135 million people1 in five countries soon to benefit
from power interconnection
Access to electricity is a priority for the Nile Equatorial

It is against this background that when it came into

Lakes (NEL) countries because it is a prerequisite to

existence in 2001, NBI’s NELSAP-CU, undertook a

poverty reduction and economic growth.

strategic/sectoral social and environment study on

The majority of NEL countries have very low access
to electricity, with an average of 6%. Load shedding
is common to all countries such that industrial and
domestic consumers often experience erratic service.
This is mostly due to demand surpassing supply and
countries’ need to be economically self-sufficient
such that there has been limited power trade in the
region, which could arrest the situation.

power development options in the NEL region. The
study provided a power development strategy for
the region and one of the recommendations of the
study was that countries in the region should move
immediately towards high degree of power system
interconnection and ultimate integration. This
was followed by a bankable feasibility study of the
interconnections themselves that was completed at
the end of 2007 and attracted funding from various

Only small-scale inter-connections between Uganda

development partners namely; African Development

and Kenya and between Kenya and Northern Tanzania

Bank,

exist and also between Rwanda-Burundi-DR Congo

Netherlands.

based on inter-utility operation of SINELAC. Crossborder exchange between Tanzania and Uganda is
also minimal.

JICA-Japan,

KFW-Germany

and

The

The project is currently under implementation by the
beneficiary NBI Member States. That is; Burundi,
DR Congo, Kenya, Rwanda and Uganda. The overall
objective of the project is to improve access to
electricity in NBI Member States through increased

1

As projected in the project appraisal document

cross-border sharing of energy and power. When fully
completed in 2016/2017, the project will deliver 927 Km
of 220 and 400 kilovolt overhead transmission lines
with 17 associated sub-stations in the five countries.

Project implementation progress
Kenya-Uganda Line (260 km)
•

Lessos-Kenya to Uganda border (50%)

•

Tororo-Bujagali OHTL (85%)

Uganda-Rwanda Line (172 km)
•

Mbarara-Mirama OHTL (91%)

•

Mirama-Shango- OHTL (100%)

Rwanda- Burundi line (143 km)
•

Rwanda Border-Ngozi-Gitega (Engineering
Procurement and Construction)

•

Kigoma-Butare-Burundi border (Engineering
Procurement and Construction)

Rwanda-DRC-Burundi Lines (371 km)

Socio- economic benefits of the project
•

Increased cross-border exchange and trade in
energy

•

Birembo-Shango-Gisenyi-Kibuye OHTL (86%)

•

Improved transient stability of the systems’ safety

•

Bujumbura-Kamanyola OHTL (Tender doc. Prep)

•

Affordability of supply as well as flexibility in the

•

Goma-Buhandahanda – EPC procurement

operation of the interconnected networks of the
five beneficiary countries

The Uganda-Rwanda component (Mirama-Shango
line) was completed in December 2015 while Rwanda-

•

decommissioning

of

expensive

generation options

DR Congo component (Gisenyi-Goma line) was
completed in August 2016. Both lines are due for

Accelerated

•

Reduced tariff

•

Support to rural electrification programs

and trading between the two countries effective April

•

Load diversity savings

2016.

•

Compensation and resettlement of the Project

commissioning. The Burundi–Rwanda (Mirama–
Shango) interconnector will enable power exchange

Affected Persons (PAPs)
•

Employment

opportunities

during

the

construction phase.
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Furthermore, the project is expected to have huge

infrastructure planning and joint implementation of

economic implication in the entire East African

energy projects, reduce the overall production cost of

region. For the first time, these countries will have the

energy in the region, enhance utilities operational and

opportunity to purchase low cost surplus power from

management efficiencies and encourage development

across several borders and wheel it through several

of vast, and huge renewable energy resources to meet

countries to their national customers. An integrated

national demand in the region.

electric grid system will promote regional power

Partners’ contributions to the project:

USD 47M

AfDB

USD 26.4M

JICA

USD 169.8M

USD 62.2M

Government of the Netherlands
Federal Republic of Germany
Member States – Cash
EU

USD 17.8M
USD 55M

Supporting irrigation agriculture and fisheries development
Addressing problems of crop failure, climate vulnerability and inefficient water use, and linking to farm
and fisheries production, processing and markets, with benefits for food security
Agriculture in the Nile Basin countries is important in

The feasibility study for the Euro 2.0 million Nyimur

terms of food security and growth; it is a priority area

Multipurpose Water Resources Project studies,

in national poverty reduction strategies. Irrigation plays

which started in 2015 will be completed by December

a major role in addressing problems of low agricultural

2017. The project funded by the African Water Facility of

productivity prevalent in the region and higher year-

the African Development Bank will benefit the citizens

round farm and off-farm employment.

of Uganda (Lamwo district) and South Sudan (Magwi

NBI is contributing to food security in the region by
facilitating irrigation agriculture through preparation
of trans-boundary watershed management projects as
well as supporting fisheries development. The following
are cases in point:

Town) in various ways including irrigation, electricity
generation, fisheries development, flood mitigation as
well as water supply and sanitation.

Photo: iStock

The Baro Akobo Sobat (BAS) Multi-purpose
Water Resources Development Study project
implemented in Ethiopia and South Sudan, advanced
from inception phase to the scoping and baseline
as well as Strategic Social and Environmental
Assessment (SSEA) Framework and short-term project
identification phases. These phases were accompanied
by strong regional consultations, which were critical to
incorporate social development concerns (e.g. poverty,
gender), environment and country priorities. Each
phase had its own deliverable in the form of Consultant
Draft and Final Reports.
Three short-term investment projects, out of the seven
proposed for feasibility studies, have been selected for
immediate implementation to demonstrate the value of
low-hanging fruits.
The BAS project is one of the least developed sub-basins
of the Eastern Nile and yet it has considerable untapped
water resources development potential.

CORPORATE REPORT

JULY 2015 - JUNE 2016

31

The Lakes Edward and Albert Integrated Fisheries

The objective of the LEAF II project is to develop and

and Water Resources Management Project (LEAF II)

implement coordinated approaches and planning

will benefit 8 million people (5.5 million in DR Congo and

frameworks for poverty reduction and sustainable

2.5 million in Uganda Project areas). Besides improving

livelihoods within Lakes Edward and Albert Basin

fisheries development in the two countries, the project

through sustainable trans-boundary management of

will also provide access to safe water and generally

natural resources.

improve livelihoods of the fishing communities.

Funding: UA 5.0 million-Uganda; UA 6.0 million – DR

The project will also increase the contribution of

Congo (from AfDB) and USD 8.1 million for NELSAP

fisheries to DR Congo’s Gross Domestic Product from a

(from GEF)

2008 baseline of 1.5 percent to 3.5 percent and Uganda’s
from 2.5 percent to 4.5 percent.

Photo: Arne Hoel/World Bank

River Basin Management
Addressing environmental, soil and water quality issues including benefits of increased food and water security
Upstream land use can cause degradation and soil

It is during this high rainfall period that the Blue Nile

erosion, resulting in lower agricultural yields locally

causes havoc in the floodplains of Ethiopia and Sudan.

and causing sedimentation downstream. The increased
sediment load causes economic problems by reducing
water quality and irrigation and hydropower potential,
as well as increasing flooding. Watershed management
has come to be recognized as a critical issue in the
Nile Basin as it supports downstream investments
in irrigation and power by improving water flow and
quality.
NBI embarked on studies for the three River Basin
Management projects of Kagera, Mara and SioMalaba-Malakisi

respectively

commenced.

These

include detailed design and independent ESIA and RAP
studies for Ruvyironza in Burundi (14,000 ha irrigation,
22 MW hydropower, water supply), Kabuyanda in

In order to effectively address flooding, which is a transboundary problem requiring cooperation

between

upstream and downstream countries, ENTRO, through
the Flood Preparedness and Early Warning
Project has played a key role in reducing risk of flood
devastation and building resilience and food security in
the Eastern Nile.
ENTRO has continued to enhance regional collaboration
and improve national and local capacity in mitigation,
forecasting, early warning and emergency preparedness
and response to floods. During the reporting period,
flood season forecasting has been undertaken on the
Blue Nile, Lake Tana and Baro-Akobo-Sobat.

Uganda (4,200 ha irrigation, 100 kW hydropower,
water supply) and Ngono Valley in Tanzania (13,600 ha
irrigation, 2.5 MW hydropower, water supply). This is
in addition to studies for the Euro 2.0 million Nyimur
Multipurpose Water Resources project between South
Sudan and Uganda.
The Eastern Nile Watershed Management project
formulated the framework for the establishment of
basin-wide sediment and water quality monitoring
through a consultative workshop. The project was
successfully closed and the Project Completion Report
Ribb (Blue Nile) Flood Area

(PCR) submitted to the funder.
The

Eastern

Nile

Multi-sectoral

Investment

Opportunity Analysis identified and prioritized 13
investment projects for which a consultant has been
hired to prepare a technical write-up in support of
resource mobilization for the projects.
In the Eastern Nile, most of the annual runoff volume
from rainfall, which contributes about 85% of the total
River Nile flows, occurs between July and September.
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FINANCIAL REPORT

The following financial tables provide an overview of the revenue and expenses of the three NBI offices for the fiscal
year July 1, 2015 through June 30, 2016.
NBI CENRES BUDGET AND EXPENDITURES (USD) FY 2015-2016
Receipts

Expenditures

NILE-SEC*

2,147,436

2,472, 445

ENTRO

1,756,727

1,693,007

NELSAP**

1,997,235

4,116,836

TOTAL NBI

5,901,398

8,282,288

Table 1. NBI centres budget and expenditures for the financial year 2015/16

*Nile-SEC excess of expenditures over receipts was a result of lower country contribution receipts than expected.
Reserve funds where borrowed to meet planned activities.
** NELSAP excess of expenditures over receipts was met from last year surplus of receipts over expenditure.

NBI Total Funding

MEMBER
STATES CASH
1%. $10.4M

The NBI’s revenues are derived from
contributions

from

the

member

countries and from grant agreements

MEMBER
STATES IN KIND
11%. $78.2M

OTHER
BILATERAL
DONORS
8%. $57M

ADB 4%.
$34.45M

CIWA 2%.
$14.45M

GIZ, 3%.
$18.8M

with development partners. The
following chart shows the revenue by
funding source for the period from
inception of NBI to June, 2016.

NBTF
26% $191.5M
Fig.1 Summary of NBI total funding sources

WORLD BANK 46% $340M

The pie chart summarizes the relative contributions to

German Government

the NBI’s budget since its establishment. The Member
State cash contributions represent approximately 1%
while in-kind contributions represent 11% of total
financial resources. In kind contributions include
land donated by the government of Uganda to host
the Secretariat, rent paid by host government for NBI

During the year NBI concluded discussions with GIZ
towards funding for the ‘Biodiversity conservation and
utilization of ecosystems in the Nile basin wetlands
of transnational relevance’ project. A further Euro 6
million was added to the GIZ funding portfolio.

Centres offices and for PMU, office space and prime

The fourth phase of funding support to cooperation

land premises free of charge to ENTRO, and governance

on Transboundary waters in the Nile Basin from the

members, National Focal Points and other offices and

Government of Germany through GIZ due to end on the

other such contributions.

The now completed and

30th June 2016 was extended for a further two months

closed World Bank managed NBTF grants portfolio

to 31st August 2016. The Nile Basin Initiative has been

accounted for 26% of total funding to NBI while the

discussing a fifth phase of funding with GIZ which will

World Bank managed CIWA trust fund accounts for 2%.

be concluded and implementation started in the new

Direct funding from NBI’s bilateral partners comprises

financial year. This will result in a further Euro 3.5

15% constituting, 3% from GIZ, 4% from ADB and 8%

million contribution to NBI activities.

from other bilateral partners including SIDA, Norway,
GEF, and EU. The World Bank has contributed 46% to

Member States Contributions

the NBI total resources under the regional Rusumo

Only 5 Member States paid all their contribution

hydro power project.

for 2015/2016 for Nile-SEC and NELSAP. The same

CIWA Trust Fund

countries do not have any outstanding arrears from
previous years. See figure 2 on the next page.

Funding through the Cooperation in International
Waters in Africa (CIWA) trust fund is scheduled to end
in April 2017. The Nile-SEC has disbursed over 80%
of the grant amount and expects to fully utilize the
remaining balance by the end of the funding period.
NELSAP has disbursed 45.3% of the grant and expects
to fully utilize the remaining grant by the end of the
funding period. ENTRO has disbursed 33.5% of the

At ENTRO, Ethiopia and Sudan had paid their
contributions by year end; South Sudan is yet to meet
its obligation for the year and arrears. Management
and governance efforts are still on going to engage
Egypt and bring them back on board. Figure 3 provides
a summary of ENTRO contribution status as at 30 June
2016.

grant and expects to fully utilize the grant balance by
the end of the funding period.
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MEMBER STATES CONTRIBUTIONS ARREARS AS AT 30 JUNE 2016

Fig. 2 Status of NileSEC & NELSAP Country contribution arrears as at 30 June 2016

Fig. 3 Summary of Eastern Nile Country contributions status

Other Major Contributors
European Union
The EU has made progress in preparation of the Transboundary cooperation project on the Nile. A Euro 10 million
grant has been pledged and it’s awaiting final approval from EU governance. The final approval and dissemination
is envisaged to be effective 1st January 2017. GIZ was identified as the implementing agency for this funding.

African Development Bank
The African Development Bank group together with GEF approved financing amounting to UA 18million for
implementation of a regional fisheries and water resources project in the Lakes Edward and Albert shared by Uganda
and DRC. The funding agreement was signed on the 17 th May 2016. The financing will go towards implementation
of water resources and fisheries development programs.

SIDA Sweden and Norway
Sweden and Norway provided significant financial support bilaterally in support of NEL- RBOs namely Mara,
Kagera and Sio- Malaba Malakisi. These projects closed during the last financial year ended 30th June 2015.

The World Bank
The World Bank provided credit/grant amounting to SDR 229 Million (USD 340Million) to Burundi, Tanzania and
Rwanda for the Regional Rusumo Falls Hydroelectric Project. Implementation of the project is going on smoothly.

French Development Agency
The French Development Agency and the Nile Basin Initiative signed a grant agreement amounting to 1,000,000
Euros. The funding is aimed at strengthening the capabilities of NBI Member States in the identification, preparation
and implementation of development projects in the Nile Basin. Implementation is expected to commence in the new
financial year.
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Photo: iStock

Future Plans: 10 year Strategy in the offing
The process to develop the NBI Strategy 2017-2027

situation in which NBI could operate independently

that sets direction and establishes priorities for NBI

from other actors to face the current reality by

in the next decade, commenced during the reporting

building NBI’s relations with other actors.

period.

•

effectively discharging its mandate.

Besides being informed by national priorities and
taking cognizance of the regional and international
development agenda, the new Strategy builds on the

•

national development planning; and strengthening

well as the Overarching Strategic Plan of 2012. It also

inter-sectoral planning and coordination.

hinges on NBI’s gains in the last 17 years of its existence
•

together multiple actors, with higher level political

The Strategy will be approved by the Nile Council of

commitment and visibility.

Ministers in June 2017.
Key changes NBI stakeholders should expect the new

•

resources)

Deepening and broadening awareness on basin
risks and challenges; and engaging stakeholders

•

questions, to provide a coordinating platform for

challenges while at the same time further

basin wide water resources planning.

strengthening the cooperation mechanisms that
•

have so far been established.
strategic

and

collaborative partnerships - evolving from a

Using the cooperation platform to apply analytic
tools to answer basin wide water resources

in addressing basin water resources management

Establishing/strengthening

Aligning national interests around a basin
wide goal (optimization of use of shared water

Strategy to address include the following:

•

Coordinating the fragmented regional investment
plans into a Nile Basin investment plan, bringing

context in the Basin.

•

Preparing demand driven, bankable investment
projects and ensuring that they are embedded in

philosophy of the NBI Strategic Action Plan of 1999 as

and take cognizance of the evolving environment and

Making NBI is a strong and predictable institution

Coordinating basin wide water resources planning
that helps countries to fit their national plans
within available Nile Basin water resources.

6
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NBTF
Nile Basin Trust Fund

O NE RIV ER ONE P EO PL E O N E V I SI ON

Nile Basin Initiative Secretariat
P.O. Box 192
Entebbe – Uganda
Tel: +256 414 321 424
+256 414 321 329
+256 417 705 000
Fax: +256 414 320 971
Email: nbisec@nilebasin.org
Website: http://www.nilebasin.org
Facebook: /Nile Basin Initiative
Twitter: @nbiweb

Eastern Nile Technical Regional Office
Dessie Road
P.O. Box 27173-1000
Addis Ababa – Ethiopia
Tel:
+251 116 461 130/32
Fax:
+251 116 459 407
Email: entro@nilebasin.org
Website: http://ensap.nilebasin.org

/Nile Basin Initiative

@nbiweb

#NileCooperation; #NileBasin; #OneNile

Nile Equatorial Lakes Subsidiary Action
Program Coordination Unit
Kigali City Tower
KCT, KN 2 St, Kigali
P.O. Box 6759, Kigali Rwanda
Tel: +250 788 307 334
Fax: +250 252 580 100
Email: nelsapcu@nilebasin.org
Website: http://nelsap.nilebasin.org

